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Let’s face the reality

• COVID'19 has changed our way of managing GRSS,
like all scientific societies, and many of its initiatives.

• The effects of the pandemics are not going away
soon, and some of them may remain forever.

• There were many challenges, but also opportunities,
and we are learning a lot.
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Conferences: challenging year!

• We had the opportunity to experiment immediately
hybrid events at M2GARSS (small workshop), but we
were forced by the pandemic to move IGARSS 2020
to a fully virtual event.

• All Societies have been invited by IEEE to prepare all
our conferences for 2021 to be run as hybrid events.

• There are uncertainties on the economic model to be
selected: ”free tickets” attract, but the retention is low.
High fee are not feasible: where is the right balance?
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“Ad hoc” webinars
• Short webinars (20 min.) with a longer interactive session

(40 min):

– each of the TCs presents its activities as a way to have the

IGARSS TC meeting onDlineE

– a few selected Chapters present

• how to set up a new chapter (e.g., Tunisia)E

• how to successfully run a chapter (e.g., Brazil)E

• how to engage in ChapNets and interDchapter activities (e.g., an
Indian Chapter).

• The webinars are recorded, and posted on the GRSS

YouTube channel with a news story & link in the GRSS

web site, as a way to show what GRSS communities can

do.
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Examples
• “Benchmarking ML4RS” by the Image Analysis and Data
Fusion TC: https://www.youtube.com/watch?v=AyScQJwdckE

• The Frequency Allocation in Remote Sensing TC activities:
https://www.youtube.com/watch?v=q8l99Mkwyi8

• How to run a Chapter by the Kolkata Chapter:
https://www.youtube.com/watch?v=ltpGob4hBLc

• GRSS Social Media Ambassadors and their current activities:
https://www.youtube.com/watch?v=O7B0_uXCFAU
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Opportunities for the AdCom
• Limit the in)person attendance to the AdCom
meetings only to voting AdCom members, with
remote attendance by other “AdCom at large
members” and (if useful) additional sessions for
business open to discussion by the whole GRSS
membership.

• Organize “hybrid mode” Strategic Planning Meetings
in November, with the aim to involve more members
and communities, and make them able to provide
inputs to the discussion by designating a speaker,
who remotely addresses the AdCom.
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More opportunities

• Education
– Improve the Education portfolio with more MOOC modules
– Start working on an online GRSS program for higher
education

– Coordinate GRSS Summer Schools all over the world with
remote contributions from top speakers

• Information Resources
– YouTube channel to broadcast GRSS information and
advertise GRSS activities

– More SMAs
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… and even more
• Global Activities

– Online outreach and support for regional activities
– Organize more “local” and “regional” conferences: in Europe,
in North America?

– OnAline interaction of a more entertaining nature. 5A10
minute video clips that are compelling and informative A
serious but not overly academic. About jobs, networking,
applications, how to get ahead, life experiences in GRSS,
how to get involved, etc.

• InterSociety
– Joint remote activities (summer schools, webinars, AdCom
meetings) with other Societies: GRSS & ISPRS in Brazil


